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	BRAND PERFORMANCE
Brand KPI Dashboard Template
Track What Matters. Prove Brand Impact.


What Is a Brand KPI Dashboard?
A brand KPI dashboard template organizes your most critical brand performance indicators into a single, coherent view. It connects brand-level metrics to business outcomes — making it easier to justify investment, spot problems early, and communicate progress to leadership.

The best dashboards do three things well:
1. Consolidate — Merge search data, social platforms, CRM, surveys & sales reports into one place.
1. Prioritize — Balance leading indicators (predict future) with lagging metrics (confirm past results).
2. Decide — Every metric connects to a specific question your team needs to answer.
4-Layer Dashboard Architecture
Structure your dashboard in four layers for maximum clarity and usefulness:
	Layer
	Name
	Purpose

	L1
	Executive Summary
	3–5 top KPIs with trend arrows. For leadership review. Updated monthly.

	L2
	Category Scorecards
	6 category sections. Each with 4–8 metrics, benchmarks, and period comparison.

	L3
	Segment Drill-Down
	Break metrics by channel, geography, cohort, and product line for root cause analysis.

	L4
	Raw Data & Source Log
	Data sources, methodology notes, survey sample sizes, and collection dates.


01  Brand Awareness Metrics
Brand awareness sits at the top of your funnel. Awareness breaks into several distinct dimensions — each tells you something different about your brand's reach and recognition.
	KPI
	Cadence
	Recommended Tool

	Branded Search Volume
	Monthly
	Google Search Console

	Share of Search vs. Top 3 Competitors
	Monthly
	Semrush / Ahrefs

	Unaided Brand Recall Score
	Quarterly
	Brand Survey

	Aided Brand Awareness Score
	Quarterly
	Brand Survey

	Social Mention Volume
	Weekly
	Brandwatch / Mention

	Earned Media Impressions
	Monthly
	PR / Media Tools


Key Insight
Set benchmarks at the start of each quarter. Track direction of travel — are you gaining or losing ground? — rather than obsessing over absolute numbers in isolation.
02  Brand Perception & Sentiment Metrics
Awareness tells you who knows your brand. Perception tells you what they think of it. These two dimensions are equally important, yet perception metrics are often underdeveloped in brand dashboards.
03  Brand Equity Metrics
Brand equity is the premium value your brand adds beyond functional product attributes. It's perhaps the most strategically important category — yet also the hardest to measure directly.
04  Brand Loyalty & Retention Metrics
Strong brands create customers who return, repeat, and refer. Loyalty metrics capture the durability of your brand relationship and are among the most directly revenue-tied metrics on your dashboard.
05  Conversion & Revenue Metrics
These metrics connect brand investment directly to business outcomes — the language of the CFO and CEO.
06  Competitive Position Metrics
No brand metric exists in isolation. These comparative metrics show how your brand performs relative to the competitive set.
	Metric
	Your Brand
	Competitor A
	Competitor B
	Status

	Share of Search
	41%
	28%
	19%
	▲ Leading

	Aided Awareness
	68%
	72%
	45%
	● Watch

	Net Promoter Score
	46
	38
	31
	▲ Leading

	Price Premium
	+14%
	0%
	–8%
	▲ Leading

	Avg. Review Rating
	4.4 ★
	4.1 ★
	3.8 ★
	▲ Leading

	Social Share of Voice
	34%
	41%
	25%
	● Gap


Measurement Cadence Guide
A dashboard is only valuable if it's kept current. Use this cadence as your operating rhythm:
	Frequency
	Review Type
	Metrics to Check

	Weekly
	Pulse Check
	Social mention volume, sentiment score, branded search trend, review alerts

	Monthly
	Performance Review
	All L1 KPIs with trend arrows, channel conversion rates, retention rate, brand revenue

	Quarterly
	Deep Dive
	NPS, awareness scores, equity composite, competitive benchmarks, CLV by channel

	Annually
	Brand Audit
	Full equity assessment, willingness to pay, brand association re-survey, strategy alignment


90-Day Implementation Roadmap
Phase 1 — Days 1–30: Audit & Connect
· Audit existing data sources and identify measurement gaps

· Connect Google Search Console, social listening & CRM tools

· Define baseline benchmarks for all 6 metric categories

· Identify owners for each metric category
Phase 2 — Days 31–60: Build & Validate
· Build L1 executive summary with top 5 KPIs

· Build L2 category scorecards for all 6 areas

· Launch first brand perception survey

· Document data sources in the L4 source log
Phase 3 — Days 61–90: Activate & Optimize
· Present dashboard to leadership; gather feedback

· Add L3 segment drill-downs for highest-priority metrics

· Set recurring review cadence: weekly, monthly, quarterly

· Schedule 6-month brand equity deep dive
	Start Measuring What Matters.
Strong brands consistently outperform competitors during economic downturns — but only when they track the right metrics and act on the signals.
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