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	COMPETITIVE LANDSCAPE
Mapping Template
Identify Gaps, Position Your Brand, and Outmanoeuvre Rivals with Clarity


	Brand / Organisation
	Enter company name

	Analyst / Owner
	Name, title

	Date of Mapping
	DD/MM/YYYY

	Review Frequency
	Monthly / Quarterly

	Category / Market
	Define the market you are mapping

	Geographic Scope
	Global / Regional / Local


WHY COMPETITIVE LANDSCAPE MAPPING MATTERS
Brand positioning is a relative concept. Customers do not evaluate your brand in isolation — they compare you to alternatives, consciously or not. A well-maintained competitive landscape mapping template keeps your entire team aligned around a shared view of the market and prevents one of the most common branding mistakes: assuming your positioning is unique when a competitor already owns that space.
STEP 1 — IDENTIFY YOUR COMPETITIVE SET
List competitors across three layers: direct, indirect, and adjacent. Aim for 8–12 competitors in total. Use customer interviews, search data, review platforms, and sales feedback to inform the list.
Tier 1 — Direct Competitors (Same audience + price point)
	Competitor Name
	Website
	Primary Offering
	Est. Market Share

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Tier 2 — Indirect Competitors (Partial overlap)
	Competitor Name
	Website
	Overlap Area
	Threat Level

	
	
	
	Low / Med / High

	
	
	
	Low / Med / High

	
	
	
	Low / Med / High


Tier 3 — Adjacent / Watch List
	Competitor Name
	Why Watching
	Potential Entry Point

	
	
	

	
	
	

	
	
	


STEP 2 — POSITIONING MAP
Choose two axes that reflect how your customers actually evaluate options. Plot each competitor on the grid, then identify clusters and white space. Common axes: Price vs. Quality, Traditional vs. Innovative, Niche vs. Broad, Product-led vs. Service-led.
Axis Definition
	Axis
	Left / Bottom Pole
	Right / Top Pole

	X-Axis (Horizontal)
	e.g. Traditional
	e.g. Innovative

	Y-Axis (Vertical)
	e.g. Low Price
	e.g. Premium


Competitor Positioning Coordinates
	Competitor
	X Position (1–10)
	Y Position (1–10)
	Notes / Rationale

	YOUR BRAND
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


White Space Findings
	Observed White Space / Gap
	Strategic Opportunity

	
	

	
	

	
	


STEP 3 — MESSAGING & TONE ANALYSIS
Gather the homepage headline, primary value proposition, and 3–5 core messaging themes from each competitor. Identify the dominant messaging mode — the common vocabulary your entire category defaults to — so you can speak differently.
	Competitor
	Primary Value Prop
	Emotional Tone
	Key Audience Language
	Distinctive Phrases

	YOUR BRAND
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Category Default Vocabulary (to avoid)
	Overused Category Terms
	Your Differentiated Alternative

	
	

	
	

	
	

	
	


STEP 4 — STRENGTHS, WEAKNESSES & VULNERABILITIES
For each Tier 1 competitor, document their most defensible advantage, most cited weakness in reviews, pricing model, and any recent strategic shifts. Read at least 20 customer reviews per competitor before drawing conclusions.
	Competitor
	Key Strength
	Key Weakness
	Pricing Model
	Momentum (↑↓→)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


STEP 5 — GAP ANALYSIS: COMPETITORS VS CUSTOMER NEEDS
Map the gap between what competitors currently offer and what customers actually need. This gap is where your strongest positioning opportunities live.
	Customer Need / Job-to-be-Done
	Currently Served By
	Quality of Solution (1–5)
	Opportunity for Your Brand

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


STEP 6 — STRATEGIC RECOMMENDATIONS
Based on your competitive mapping findings, define the 3–5 most important strategic actions your brand should take. Prioritise by impact and feasibility.
	#
	Strategic Action
	Owner
	Timeline
	Priority

	1
	
	
	
	High / Med / Low

	2
	
	
	
	High / Med / Low

	3
	
	
	
	High / Med / Low

	4
	
	
	
	High / Med / Low

	5
	
	
	
	High / Med / Low


STEP 7 — REVIEW CADENCE & VERSION CONTROL
Competitive mapping is an ongoing discipline. Schedule regular reviews and log changes to keep the document current and credible.
	Version
	Review Date
	Reviewer
	Key Changes Made

	v1.0 — Initial
	
	
	First complete mapping

	v1.1
	
	
	

	v1.2
	
	
	

	v2.0
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