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	REBRANDING PROJECT PLAN
Template
Lead Your Brand Transformation — With Phases, Timelines & Tools


	Organization
	Enter company / brand name

	Project Lead
	Name, title

	Start Date
	DD/MM/YYYY

	Target Launch Date
	DD/MM/YYYY

	Total Budget
	$ ___________

	Rebrand Scope
	Full rebrand / Brand refresh / Visual only

	Approved By
	Name, date


WHAT IS A REBRANDING PROJECT PLAN?
A rebranding project plan template is a structured document that organises tasks, responsibilities, timelines, and milestones for evolving a brand. It serves as a master roadmap that aligns stakeholders, grounds creative work in strategy, and prevents scope creep.

The template typically progresses through discovery, strategy, identity development, internal alignment, and launch phases. Each phase builds on the previous one — skipping steps often leads to costly rework and diminished stakeholder confidence.
PHASE OVERVIEW
	Phase
	Name
	Duration
	Key Output

	01
	Discovery & Brand Audit
	2–4 weeks
	Brand audit report

	02
	Strategic Positioning
	3–6 weeks
	Positioning & messaging framework

	03
	Identity Development
	6–10 weeks
	Brand guidelines

	04
	Internal Alignment
	2–3 weeks
	Team activation plan

	05
	Launch
	2–4 weeks
	Public rollout

	06
	Post-Launch Monitoring
	Ongoing
	Performance report


PHASE 01 — DISCOVERY & BRAND AUDIT
Understand the current state of your brand before deciding what to change. This phase involves internal interviews, customer research, competitive analysis, and review of existing brand materials.
	Phase 01: Discovery & Brand Audit   |   2–4 Weeks

	1
	Conduct internal stakeholder interviews (leadership, sales, customer success, product)

	2
	Run customer and prospect surveys or focus groups

	3
	Analyse brand perception data, NPS scores, and support themes

	4
	Review all existing brand materials (website, sales collateral, social profiles, packaging)

	5
	Conduct competitive landscape mapping across direct and indirect competitors

	6
	Compile Brand Audit Report documenting findings, gaps, and strategic questions


Discovery Sign-Off
	Sign-Off Item
	Owner
	Date Completed

	Stakeholder interviews complete
	
	

	Customer research complete
	
	

	Competitive analysis complete
	
	

	Brand audit report approved
	
	


PHASE 02 — STRATEGIC POSITIONING & MESSAGING
Define — or redefine — the foundational elements that shape everything from your visual identity to your sales pitch. Strategic work done well here saves time in every subsequent phase.
	Phase 02: Strategic Positioning & Messaging   |   3–6 Weeks

	1
	Draft brand positioning statement: who you serve, what you offer, why it matters

	2
	Define brand purpose and core brand values

	3
	Refine target audience definition and customer segmentation

	4
	Build messaging framework with key messages, proof points, and channel language

	5
	Conduct positioning review workshop with leadership team

	6
	Get sign-off on strategy documents before any creative work begins


Strategic Outputs Tracker
	Deliverable
	Owner
	Status
	Approved By

	Brand positioning statement
	
	Draft / Final
	

	Brand purpose & values
	
	Draft / Final
	

	Target audience profiles
	
	Draft / Final
	

	Messaging framework
	
	Draft / Final
	


PHASE 03 — BRAND IDENTITY DEVELOPMENT
With strategy locked, the creative phase can begin. Brand identity development covers the visual and verbal systems that express the repositioned brand in tangible form.
	Phase 03: Brand Identity Development   |   6–10 Weeks

	1
	Issue creative brief rooted in strategic positioning from Phase 02

	2
	Develop logo system (primary, secondary, icon/mark variations)

	3
	Define colour palette (primary, secondary, neutral tones with accessibility specs)

	4
	Establish typography system (display, body, and UI typefaces)

	5
	Create illustration or iconography style

	6
	Produce photography and video art direction guidelines

	7
	Write tone of voice and editorial style guide

	8
	Compile comprehensive brand guidelines document


Identity Deliverables Checklist
	Deliverable
	Status
	File Location

	Logo system (all variations)
	☐ In Progress  ☐ Complete
	

	Colour palette + accessibility guide
	☐ In Progress  ☐ Complete
	

	Typography system
	☐ In Progress  ☐ Complete
	

	Photography / video guidelines
	☐ In Progress  ☐ Complete
	

	Tone of voice guide
	☐ In Progress  ☐ Complete
	

	Brand guidelines (full document)
	☐ In Progress  ☐ Complete
	


PHASE 04 — INTERNAL ALIGNMENT & TEAM ACTIVATION
One of the most frequently skipped phases. Organisations invest heavily in strategy and identity, then launch externally before anyone internally understands — or has bought into — the new brand.
	Phase 04: Internal Alignment & Team Activation   |   2–3 Weeks

	1
	Schedule brand launch presentation for all-staff

	2
	Distribute brand guidelines to all customer-facing teams

	3
	Run training sessions for sales, support, and marketing on new messaging

	4
	Update all internal templates (email signatures, presentations, letterheads)

	5
	Identify internal brand champions in each department

	6
	Collect internal feedback and address common questions before external launch


PHASE 05 — LAUNCH PLAN
Coordinate the public rollout across all brand touchpoints simultaneously. A phased or staggered rollout risks mixed messaging; plan to update all channels on the same day.
	Launch Task
	Owner
	Go-Live Date
	Status

	Website rebrand (design + copy)
	
	
	

	Social media profiles updated
	
	
	

	Email templates updated
	
	
	

	Sales collateral reprinted / updated
	
	
	

	PR / media announcement issued
	
	
	

	Customer communication sent
	
	
	


PHASE 06 — POST-LAUNCH MONITORING
Measure impact, address unexpected reactions, and capture learnings. Schedule a formal review at 30, 60, and 90 days post-launch.
	KPI
	Baseline
	30 Days
	60 Days
	90 Days

	Branded search volume
	
	
	
	

	Direct website traffic
	
	
	
	

	Social mentions (volume)
	
	
	
	

	NPS / brand sentiment
	
	
	
	

	Sales qualified lead volume
	
	
	
	


NOTES & RISKS
	Risk / Issue
	Mitigation Plan
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